Blournal of fluralflesearch

Summer 2016. Vol 7. Num 2

Research Paper
Investigating Entrepreneurial Culture and Fear of Failure in the Rural Community (Ker-
manshah Township)

*Rezvan Ghambarali', Hossein Agahi?, Amirhosein Alibayghi?, Kiumars Zarafshani?

1. Assistant Professor, Department of Rural Development, Faculty of Agriculture, University of Lorestan, Khorramabad, Iran.
2. Associate Professor, Department of Agricultural Extension and Education, Faculty of Agriculture, University of Razi, Kermanshah, Iran.

(@ TETILTIF Ghambarali, R., Agahi, H., Alibayghi, A. H., & Zarafshani, K. (2016). Investigating Entrepreneurial Culture and Fear of Failure in the
Rural Community (Kermanshah Township). Journal of Rural Research, 7(2), 362-373.

d

Received: 18 Jan. 2016
Accepted: 18 Apr. 2016

ABSTRACT

Entrepreneurship can be achieved via tools. One of the most important tools for the development of
entrepreneurship is the supportive culture towards entrepreneurship. A strong entrepreneurial culture
means more tolerance for failure and reflects the extent to which the country's society supports ideas
and initiatives of entrepreneurs. Therefore, in this quantitative study, the culture of entrepreneurship and
the culture of failure in the agricultural community were studied. Then, the cultural barriers were studied
from the viewpoints of agricultural entrepreneurs. The statistical population of the study consisted of
two groups of rural heads of households and agricultural entrepreneurs in Kermanshah Township. The
research samples were selected using random cluster method. The results showed that the respondents
have low levels of failure tolerance and have the highest willingness to grant a second chance. The results
of the study of entrepreneurial culture in the rural community showed that the culture of collectivism
and uncertainty avoidance among the rural population is dominant. It was also found that agricultural
entrepreneurs are faced with cultural barriers such as the lack of a creativity culture, lack of acceptance
of failure, negative attitudes toward risk, lack of belief in the capabilities of women, patriarchal culture in
society and organizations, and opposition of parents for the entrepreneurial activity of girls.

Key words:
Entrepreneurship
culture, Failure
culture, Agricultural
entrepreneurship,
Cultural barriers,
Second chance

Extended Abstract

the culture of entrepreneurship and the culture of failure
in the agricultural community were studied. The cultural
barriers from the viewpoint of agricultural entrepreneurs
were also studied.

1. Introduction

ppropriate tools are needed to achieve en-
trepreneurship. One of the most important
tools for the development of entrepre-

2. Methodology

neurship is its supportive culture. A strong entrepreneur-
ial culture means more tolerance for failure and reflects
the extent to which the country's society supports ideas
and initiatives of entrepreneurs. Therefore, in this study,
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This study was conducted using the quantitative meth-
od. Two of Hofstede's cultural dimensions (individual-
ism versus collectivism and uncertainty avoidance and
tolerance to ambiguity) were studied using a standard-
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ized questionnaire Hofstede (2001). The statistical popu-
lation of the study consisted of rural heads of households
in Kermanshah Township (N=24391). The research
samples were randomly selected using two-stage cluster
method (n=370). In the first stage, 3 out of 11 districts
were randomly selected, and in the second stage, only
10% of the 300 villages in the three districts were ran-
domly selected.

Although the survey questionnaire for entrepreneurial
culture and the culture of defeat was already approved,
the reverse translation method was used to ensure its
validity and reliability. Finally, 30 questionnaires were
completed by the agro-entrepreneurs in other cities in
Kermanshah Province. The alpha coefficients were cal-
culated for questionnaire items related to agro-entrepre-
neurs to the entrepreneurial culture (0.89) and failure
culture (0.86). Descriptive statistics such as mean and
standard deviation were used to analyze the data.

3. Results

The results showed that the respondents have low lev-
els of failure tolerance and the highest willingness to
grant a second chance. It should be noted that the de-
gree of agree with second chance to failed entrepreneurs
depends on the entrepreneur's bankruptcy reason. The
analysis of entrepreneurial culture in the rural communi-
ty showed that the culture of collectivism and uncertain-
ty avoidance among the rural population is dominant.

It was found that the men considered the lack of a cre-
ativity culture, lack of acceptance of failure, and negative
attitudes toward risk as the most important cultural barriers.

Other culture barriers perceived by the entrepreneurs
were lack of self-confidence, a spirit of conservatism in
society, the existence of nepotism in the administration,
despise towards the nongovernmental work, existence of
idealism rather than pragmatism, lack of community trust
to entrepreneurs, opposition of parents, lack of respect for
entrepreneurs in the public sector, and the lack of apprecia-
tion of entrepreneurs in society. The women entrepreneurs
perceived a lack of belief in the capabilities of women, pa-
triarchal culture in society and organizations, and opposi-
tion of parents with as the most important cultural barriers.
The results showed that gender discrimination is the most

important concern of women entrepreneurs.

4. Discussion

The findings of a study on the Failure culture's dimen-
sions showed that the not accepting rate of failure in the

studied population is high, which means that there are
less willing to accept the implications of failure in the

rural community. In this regard, results of by Landier

(2005), showed that countries and regions differ in their
cultural acceptance of entrepreneurial failure. In some
countries and regions, entrepreneurial failure is stigma-
tized; yet, in others, little social negativity is attached
to failure. For example, while failed entrepreneurs are
often stigmatized in France and Japan, a culture exists
in California’s Silicon Valley in which failure is practi-

cally a badge of honor (Bengtsson, 2005). In the context
of the "second chance" The results also showed that ru-
ral communityagree that "failed" entrepreneurs deserve
a second chance. However, the degree to which one is
willing to support a fresh start tended to decrease with
the estimated percentage of fraudulent bankruptcies.
Also, the degree to which one agreed that society has
to support restarters and that the government must have
a fund available to help them decreased when the pro-
portion of fraudulent bankruptcies was estimated to be
higher We believe this lack of knowledge to be a major
obstacle in creating a positive climate where bankrupt
entrepreneurs could set up a new and possibly prosper-

ous business (Landier 2005).

The results of study an entrepreneurial culture in ru-
ral communities showed that collectivism culture and
avoidance uncertainty, or risk aversion is dominant in
the rural community. In a culture of collectivism, the
communal interests are more important than individual

interests (Vosoughi, Mirzaei, & Rahmani, 2005). In Asian
communities that collectivism is preferable, Cut off
from family and disconnect from Friends is harmful,
and as a social anomaly Considered. Geographic, eco-
nomic and cultural Construction of rural communities of
Iran over the centuries lead to the emergence of coopera-
tive institutions based on cooperation and assistance is
formed. The other hand, texture of Iranian villages due
to its climatic conditions, land and water was somehow
that that cooperation was necessary. Therefore, it is ob-
vious that the collectivism culture is prevalent in the ru-
ral community as the dominant culture.

5. Conclusion

According to the obtained results, the attitudes toward
risks and failure should be investigated further. Entre-
preneurship policy should study the conditions in which
failure gets less negative implication, and the government
should enact laws in order to reduce bankruptcy losses.
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Thus, providing technical advice to failed entrepre-
neurs so as to reduce damages and restart their activ-
ity, using media to introduce people to the real causes of
failure, and media emphasizing on the aspect of honest
failure, budget allocating from the government to help
entrepreneurs prone to failure and bankrupt entrepre-
neurs, passing laws by the government to reduce losses
and encouraging risk-taking among entrepreneurs, hold-
ing workshops and seminars to transfer the experiences
of failed entrepreneurs, and the introducing successful
entrepreneurs who have started working again after fail-
ure as a promo for a second chance policy to failed en-
trepreneurs are some of the proposed solutions to miti-
gate the negative consequences of failure.

Ghambarali, R., et al. (2016). Investigating Entrepreneurial Culture and Fear of Failure in the Rural Community. Journal of Rural Research, 7(2), 360-371.
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