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This study aimed at designing a model for establishing a Community Based Organization (CBO) based
on conditions, interactions and consequences in Keykha Village, Zabol Township, Sistan and Baluchistan
Province. The research design was qualitative and used case study, which was carried out in 2014. The
village of Keykha was the case study and the active memberships of local CBO were units of analysis. The
samples were selected using purposive and snowball sampling method (n=16). Observation, in-depth
interview and documents review were the main tools for data collection. Validity and reliability of the
research were confirmed by using three methods in data collection, establishing a database and using

Key words: interviewees’ opinions in completing the research report. Data analysis was performed in three steps:
Community Based descriptive findings, counting keywords, and coding. According to the results, the local CBO establish-
Organization (CBO), ment in Keykha in accordance with the Straus and Corbin’s paradigm model has been affected by the
Participation, In- : contextual, causative, and intervening conditions. Establishment of this CBO has paved the way for inter-
depth interview, i actions among people with officials and provided people with consequences (including educational and
Case study, Keykha learning, women’s empowerment, health and environmental, social and cosmopolitan, economic and
Village : rural construction, and psychological).

Extended Abstract parts of the world. In Iran, CBOs have been established in

most provinces. These organizations aim at contributing
1. Introduction to the improvement of society and the country's national
and public interests. Sistan and Baluchistan is one of the

ural development is planning to promote newly provinces in the field of establishing local organi-

rural people’s awareness, experiential zation.

knowledge and technical skills. One of

the most important purposes of develop- The main reason for the establishment of local organiza-

ment is its sustainability, which requires tion in the study area (Keykha) was to implement ME-

public participation. The local Commu- NARID international projects in newly created Hamoon
nity Based Organizations (CBOs) as a public participa- City. Local organization established in Keykha village has
tion symbol pave the way for realization of the develop- anew structure. Collaboration and discussion about solv-
ment purposes. Today, CBOs are spreading in different ing the problems of rural areas, helping people to solve
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their economic needs, holding educational courses about
household economic management and saving money, so-
cial learning, and setting up a macro view to the sustain-
able management of natural resources are the important
goals of establishing CBO in Keykha. After its establish-
ment, these questions were put forward: What conditions
(contextual, causal and intervention) were the reason for
establishment of the mentioned CBO?

After establishing this CBO, which interactions were
created between people, governors, and environment, and
finally, what the consequences of establishing the CBO
were for local people. Based on the above questions, this
study aimed to investigate conditions, interactions and
consequences of the locally established CBO in Keykha
Village in Zabol Township. Following the above purpose,
the specific objectives of the research were as follow:
identifying the context, causes and interventions condi-
tions of establishing a CBO, identifying the interactions
between people, officials and environment resulting from
the CBO and identifying the consequences of establishing
the CBO.

2. Methodology

The research design was qualitative and used case study.
The village of Keykha was the case and the active mem-
bers of local CBO were units of analysis. For selecting
the research samples, purposive and theoretical sampling
were conducted concurrently. The samples were selected
using snowball method. The main data collection instru-
ments were observation, in-depth interview and docu-
ments review. In order to assess the research validity and
reliability, three methods were applied in data collection, a
database was established and interviewees’ opinions were
used in completing and correcting the research report.
Data analysis was performed in three sections: descrip-
tive findings, counting technique, and coding. Descriptive
findings refer to describing the demographic characteris-
tics of sample size. By using the counting technique,
the CBO’s constituent factors were ranked. In the coding
stage and following the open encoding, 124 concepts and
14 categories were extracted. By axial coding, the extract-
ed categories were concentrated on the three dimensions
of conditions, interactions and consequences. Finally, the
theoretical framework for establishment of local CBOs
was designed.

3. Results

Based on the descriptive results, agriculture was the
main business of men but most women were housewives.
Compared with men, women are more interested in con-
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tributing in CBO. According to the results of the count-
ing technique, social and cultural factors, economic, and
psychology and health in three dimensions of condition,
interaction, and consequences, were in the first to third
ranks, respectively. These results indicate that the men-
tioned factors were important in the formation, develop-
ment, and outcomes of CBO.

Based on other results in this section, Keykha rural wom-
en were mostly involved in social, cultural and participa-
tory factors. On the contrary, the men were more focused
on the economics factors of CBO formation. According
to the framework, the local CBO establishment in Keykha
has been affected by the contextual conditions (ecological
situation, religious beliefs, and cultural factors), causative
conditions (internal integrity and relations, and economic
factors), and intervening conditions (technology influence
and external influence). Establishment of this CBO has
paved the way for interactions (supervision and evalua-
tion of the people and internal conflicts) among people
and officials and resulted in some consequences (educa-
tional and learning, women empowerment, health and
environmental, social and cosmopolitan, economic and
rural construction, and psychological).

The CBO as a phenomenon, is accepted by the local
people in Keykha to help them solve their problems and
improve their conditions. With regard to the consequenc-
es of establishing CBO for the rural population in Keykha
in the field of sustainable human development, it would
improve their standards of living. Promotion of social
and cultural life, increase in income, improve in health,
empowerment due to modern education, conservation of
environment, paying attention to the women’s role and
paying attention to internal and psychological dimensions
have encouraged the local people to accept CBO as a
positive phenomenon.

5. Conclusion

In sum, the CBO which was originally an external phe-
nomenon, was finally accepted by Keykhah villagers who
started a new experience. They used it as a tool to resolve
their problems and improve their conditions. CBO has
improved the quality of life of rural people in the frame-

work of sustainable human development.
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