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In rural communities, diversifying sources of income through rural entrepreneurship by relying on the es-
tablishment of skills houses can be a good way to develop employment, reduce unemployment, increase
income and improve the quality of life of villagers. Entrepreneurship and Skills House is a popular and
voluntary organization that will work in line with the goals of entrepreneurship and empowerment, with
a village-centered approach in cooperation with residents, stakeholders and local and regional stake-
holders. It is an organization that promises rural development by training and discovering new ideas and
supporting them. In this regard, the present study aims to investigate and formulate optimal scenarios
for job creation in rural areas of East Guilan and by emphasizing the role of skills houses in creating
sustainable employment, tries to answer the question “What is a suitable scenario for sustainable job

Key words: creation based on skills houses?” The geographical scope includes the rural area of East Guilan and the
Rural Entrepre- ¢ village analysis unit. In this research, 260 villages have been studied and to determine the indicators af-
neurship, Skills ¢ fecting rural employment based on skills houses, 384 farmers, 400 local managers and elites, and 150
Houses, Sustain- © experts from organizations and institutions in charge of rural development participated. The results of
able Employment, : this study showed that the optimal scenario for the development of sustainable employment is based
Scenario Writing, i onskills houses in the eastern region of Guilan; the scenario is “job creation compatible with the natural
East Guilan : environment”.

Copyright © 2021, Journal of Rural Research. This is an open-access article distributed under the terms of the Creative Commons Attribution-noncommer-
cial 4.0 International License which permits copy and redistribute the material just in noncommercial usages, provided the original work is properly cited.
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lar and voluntary organization that will work in line with
the goals of entrepreneurship and empowerment, with a
village-centered approach in cooperation with residents,
stakeholders and local and regional stakeholders. It is cre-
ating an organization that promises rural development by
training and discovering new ideas and supporting them.

Guilan province, due to its suitable geographical and
climatic location, despite all the problems that have been
mentioned for rural areas, has been able to maintain a high
population in its rural areas, and has a high potential for
various economic activities in agriculture, services and
industry. In the meantime, the rural areas of East Guilan,
due to having the highest percentage of ruralization and
agricultural and tourism potentials, have better conditions
for promoting and developing entrepreneurship and pro-
viding self-employment.

Creating skills houses can be a good way to develop
employment, reduce unemployment, increase income
and improve the quality of life of the villagers in this area.
The House of Entrepreneurship and Skills Training is a
grassroots and voluntary organization that will work in
line with the goals of entrepreneurship and empower-
ment, with a village-centered approach in cooperation
with local residents and stakeholders.

2. Methodology

The present study is applied in terms of purpose and in
terms of approach, it is a mixed research (quantitative and
qualitative) and it is descriptive-analytical in nature. The
geographical scope included the rural geographical area
of East Guilan and the analysis unit was rural areas. The
number of villages studied includes 20% of the total vil-
lages in the eastern part of Guilan (out of a total of 1294
villages, 260 villages were selected from homogeneous
topographic classes - an average of 6 villages in each rural
district). The statistical population includes rural house-
holds, local managers and elites, and experts involved in
institutions and organizations in charge of rural affairs,
which are as follows: To determine the sample size of the
rural community and local natives, the Cochran method
was used, which includes 385 households that had a rural
economy. In the community of elites and village man-
agers: purposefully 400 village heads, village councils,
trustees and local elders were interviewed. In connection
with the experts involved, which included experts at the
county and province levels, 109 people were interviewed
in a targeted manner. The IPA model was also used to as-
sess the current situation of villages for allocating skills
houses. Also, the MICMAC model was used to identify
important factors in rural employment in the eastern re-
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gions of Guilan with emphasis on skills houses. In the
next step, based on the effective and affected variables,
the most important descriptors of the research problem
were identified and in the wizard scenario environment,
for each of the variables obtained from MICMAC soft-
ware, three possible modes were developed. Then, each
mode was ranked using the expert opinion and finally,
the scenario was developed. Based on this, three pos-
sible final states were obtained, which include the most
desirable scenario, the middle state scenario and the most
undesirable scenario, respectively. Finally, the status of
influential variables in three cases of future scenarios was
examined and identified.

3. Results

In relation to the eastern region of Gilan, because the
level of study is rural and the variety of products and the
number of beneficiaries is very high, it is necessary to de-
termine the optimal location for the establishment of skills
houses and training centers for the villagers in a way to be
accessible to all. In addition, the selected level should be
enough to know the potentials well and provide the neces-
sary and appropriate skills and training. In documentary
and field studies, interviews with managers, local trustees,
the rural community and a survey of rural experts, it was
found that rural centers can be a good place to set up skills
houses because these places, on the one hand, are known
to the rural community and are easier to access and on
the other hand, in the current situation, these places are
considered as service centers for their backyard areas.
After reviewing and determining the variables affecting
entrepreneurship compatible with the rural environment,
using the expert opinion in MICMAC software, the re-
lationships between the variables were studied and then
appropriate strategies for sustainable employment in the
region were developed. In this regard, fourteen influential
factors were identified in the eastern region of Gilan and
for each factor, three favorable, moderate and unfavorable
conditions were considered. Thus, after writing the strat-
egies at the three levels mentioned, forty-two strategies
were obtained. Then, with the help of scenario wizard
software, strategies were reviewed.

4. Discussion

By directing the activities of the training houses towards
the "environmentally friendly employment generation”
scenario, we can create employment, diversify economic
activities, introduce technology and instill a sense of new-
ness in rural people, and return the migrant labor force to
the village. It generates income in the village, and also
by setting up businesses that are compatible and some-
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what independent of the natural environment, preserves
the natural environment, reduces the destruction of forests
and pastures, prevents the change of use of fertile areas,
prevents unconventional use of land, etc. In this regard,
the obtained scenarios are as follows:

Favorable situation: job creation compatible with the
natural environment

Intermediate status: job creation compatible with the
natural environment

Unfavorable situation: job creation incompatible with
the natural environment

5. Conclusion

After examining the influential and objective variables,
in achieving the goals of rural employment, the variables
were studied and combined to achieve the most probable
employment scenarios in rural areas. Considering the de-
scriptors and main components in each of the developed
scenarios, it is clear that the second scenario, "employ-
ment in a natural environment", is the best scenario for
this region and according to the current situation, impor-
tant variables in this area including the existence of rich
agricultural resources and natural resources for promoting
all kinds of tourism and also the existence of indigenous
handicrafts, these potentials can be used to develop all
kinds of environmentally friendly workshop businesses
in this region. In addition to numerous economic benefits,
this policy can be a suitable and compatible policy in
terms of cultural, physical, and demographic aspects, and
it can also protect the environment of the region.
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