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The purpose of this study is to identify and prioritize the key effective drivers in the brand of Slow tour-
ism in the village of Javaherdeh. The present study is exploratory-explanatory in terms of purpose and
qualitative-quantitative in terms of method, based on the opinions of 30 experts who were selected
by snowball and judgment method. In the qualitative method, the initial model was designed using
MAXQDA software and the relationships between the drivers were explained, prioritized and evaluated
with MICMAC software. The results indicate that the 49 identified key drivers can be divided into three
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Extended Abstract that has flourished in the village of Javaherdeh in Mazan-

daran is not only mass and uncontrolled tourism but also

1. Introduction transient and fast. So that tourists do not have permanent

residence in this rural area. Therefore, it has few benefits

ne of the rural tourism destinations in and many negative effects. Therefore, it seems necessary

Iran, Javaherdeh village located in Ma- to pay attention to proper management and planning for

zandaran province with its rich cultural the sustainability of the region and, consequently, to in-

background and nature and favorable crease the quality of the tourists' experience. Hence, Slow

climatic and geographical conditions, tourism is a type of tourism that was introduced under the

has attracted the attention of tourists. The type of tourism concept of "slowness" with an emphasis on the quality
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of the tourist experience through relaxation and full un-
derstanding and learning in society. In other words, Slow
tourism allows tourists to experience the attractions in
detail that, in this case, cannot be seen quickly. So, the
development of this type of tourism not only improves
the quality of the tourist experience but also leads to
preservation and sustainability in various social, cultural,

environmental and economic dimensions (Serdane et al.,

2020). Thus, the branding of this type of tourism in the vil-
lage of Javaherdeh is important. It should be noted that in
the field of branding Slow rural tourism destinations, no
research has been done in the domestic background and
most of the Slow tourism literature is related to foreign
research and the importance of this approach to tourism in
domestic research has been ignored. Therefore, the main
research question is based on what the key drivers affect-
ing the formation of a Slow tourism brand in the rural des-
tination of Javaherdeh are.

2. Methodology

The present study is an exploratory-explanatory study in
terms of purpose, fundamental research in terms of audi-
ence, and a cross-sectional study in terms of time. Also,
in terms of data collection, it is a mixed research (qual-
itative-quantitative), based on the opinions of 30 experts
who were selected by snowball and judgment methods.
The study area of the present study is Javaherdeh village
in Mazandaran province. This research consists of two
steps; the first step is the analysis context of the second
step. In the first step, the initial drivers of the research
were extracted from in-depth interviews with experts
in the field of study and each interview was coded with
the help of MAXQDA software. In the second step, after
determining the factors and criteria, the second question-
naire for prioritization was provided to the experts in the
form of a cross-sectional table and analyzed with MIC
MAC software.

3. Results

The results indicate that the 49 identified key drivers
can be divided into three categories of components: Slow
tourism product, Slow tourism process, and Slow tourism
program. In this regard, the drivers of environmental qual-
ity, landscape, and natural attractions in or around, clean
and favorable climate, Slow tourism education, receptive
and dynamic public spaces, attracting positive feedback
about Slow brand (attitude), destination personality, hav-
ing a unique story and motivation to use the Slow tourism
brand, are the most effective drivers in creating the Slow
tourism brand of Javaherdeh village.
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4. Discussion

Today, destination branding has become one of the most
fundamental strategies in the field of place marketing and
tourism. In this regard, the principles of Slow tourism can
be used to brand high-quality and sustainable goods and
services in order to help service owners and provide spe-
cial services to tourists. Nevertheless, providing a model
for Slow branding of rural tourism destinations in Iran has
received less attention in the place brand and destination
literature. Thus, the development of this type of tourism
not only improves the quality of the tourist experience,
but also leads to preservation and sustainability in vari-
ous social, cultural, environmental, and economic dimen-
sions.

5. Conclusion

According to the results of the present study, the fact
that these drivers have the highest impact rank in the Slow
tourism brand, has justified the need to address these fac-
tors in the process of Slow tourism branding along with
other factors. Therefore, the management of the desti-
nation organization must have appropriate and strategic
planning to improve the image of the rural destination.

In general, it can be said that the destination manage-
ment organization and tourism planners must prop-
erly recognize the tourism potential of Javaherdeh rural
destination and act in positioning the destination in the
destination brand management process, according to the
importance and priority of each of the mentioned driv-
ers. Achieving this position also requires a systematic ap-
proach to tourism and the use of appropriate management
methods in this industry; because in today's competitive
world, it is not possible to attract tourists just by having
tourism resources and attractions, and the issue of tour-
ist sustainability is a priority over other categories. In this
regard, perspectives and factors can be used that provide
clear images of possible futures. Therefore, careful and
appropriate planning should be done regarding the key
factors of this research that play a significant role in the
future of the tourism brand of Javaherdeh rural destina-
tion. Paying attention to issues such as introducing and
informing people about new forms of tourism, especially
Slow tourism, holding seasonal and cultural festivals, us-
ing new advertising methods, etc. have many positive
effects on the development factors of the Slow tourism
brand.
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