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One of the most important programs of the government in order to preserve the forest areas of the
country has been the implementation of the plan to remove livestock from the forest and organize the
forest dwellers. It has been especially helpful for the residents of forest villages. The purpose of this study
was to identify the effects of the organizing of livestock and forest residents' exit out of the forest on rural
communities in the Ramyan region in Golestan province. Data collection continued until theoretical data
saturation and 23 semi-structured individual interviews were conducted. In order to achieve the main
objective of the research, a three-step content analysis process by King et al (2018) was used to study the

Key words: effects of implementing the reorganization plan. Finally, MAXQDA, software was used for the drawing
Organizing plan, ¢ of a schematic network. Based on codes obtained from the interviews with the villagers involved in the
The exit of livestock livestock moving out plan by MAXQDA, | software, 4 organizing themes including the economic (6 sub-
from the forest, : themes), social (6 sub-themes), institutions-management (5 Sub-themes) and physical (4 sub-themes)
Rural communities, : were analyzed. The results showed that the plan for the organiz-ing of livestock and forest residents' exit
Economic conse- out of the forest on rural communities in the Ramyan region was unsuccessful from the viewpoint of the
quences, Social beneficiaries and the plan needs support and guidance toward economic self-sufficiency and recovery
consequences : oftheir social culture.
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Extended Abstract is how to prevent more degradation and damage to forest

areas. In recent years, a project called the plan to organize

1. Introduction the exit of livestock from the forest and the integration of

scattered families has been on the Organization of Forests

oday, with the rapid decline of natural and Rangelands of the country, in order to preserve the

forests in many parts of the world, one forest and separate the agricultural and pastoralism activi-

of the problems that countries often face ties from the forest. The basis of the plan is to organize
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and remove livestock from the forest and integration of
scattered forest-dwelling families based on the economic
development of the region. Its purpose is to create stable
conditions for forest production as well as to establish ap-
propriate socio-economic conditions for those involved in
the project. The purpose of this study was to investigate
and analyze the effects of implementing a plan to organize
livestock moving out of the forest on rural communities in
the Ramyan region in Golestan province.

2. Methodology

This was a qualitative and applied research and was
conducted using a thematic analysis approach. Data col-
lection continued until theoretical data saturation and 23
semi-structured individual interviews were conducted.
In order to achieve the main objective of the research, a

three-step content analysis process by King & Brooks (2018)
was used to study the effects of implementing the reorga-
nization plan. In the first step, in order to do open coding,
the content of all interviews was implemented and then
their open coding was done. At this stage, 296 initial codes
with the strongest conceptual power were extracted from
the interview text. In the next step, by identifying simi-
larities and differences, 21 sub-themes were recognized.
Then, the sub-themes that showed the greatest semantic
and conceptual similarity were placed next to each other
and the organizing (main) themes were counted, which
included economy, social, institutions-management and
physics. Finally, MAXQDA, software was used for the
drawing of a schematic network.

3. Results

Based on codes obtained from the interviews with the
villagers involved in the livestock moving out plan by
MAXQDA,, software, four organizing themes includ-
ing the economic (6 sub-themes), social (6 sub-themes),
institutions-management (5 Sub-themes) and physical (4
sub-themes) were analyzed. According to the interviews,
the economic organizing theme from 6 sub-themes of in-
creasing the cost of living, loss of production facilities, the
spread of poverty, being covered by support institutions,
and reducing economic self-sufficiency and employment;
from a social point of view, six sub-themes such as chang-
ing social status, spreading social anomalies, reducing re-
ligious beliefs, reducing social capital, reducing security,
location belonging; institutional organizing theme from
five sub-themes of profitability of village representatives
in the implementation of the plan, lack of justice in the
implementation of the plan, non-fulfillment of obligations
by the government, lack of people's commitment to the
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implementation of the plan and lack of proper planning
in the implementation of the plan; physical organizing
theme from four sub-themes of people's dual settlement,
improving health, improving housing and expansion of
facilities were investigated and categorized. Investigat-
ing the economic consequences of the livestock moving
out from the forest indicates that the index of economic
self-sufficiency reduction with 12.68 % had the most im-
pact on the economic issues of the individuals included
in the project. This shows that after the movements of the
villagers into the city and the transformation of the pro-
ductive community into the consumer community, any
proper program has not been formulated for the economic
self -sufficiency of this community. Also, in the social
dimension, social capital themes (consisting of three sub
-themes of social trust, social cohesion and social partici-
pation) with 8.33 and the theme of security reduction with
8.04 % have the most impact and importance for the inter-
viewees. Research interviewers have declared numerous
themes as the physical consequences of implementing the
livestock moving out project, such as the dual settlement
of villagers, improving health facilities, improving hous-
ing situation and expanding facilities. The lack of adher-
ence of government agencies on the plan's obligations is
the most prominent one among the themes of the insti-
tutional consequences of the livestock moving out plan.

4. Discussion

According to the results of this study, displacement
and relocation of villagers and building a new settlement
have led to a decrease in production and increased debt
of residents of rural settlements. Also, the research find-
ings showed that overall, displacement of villages had no
positive effect on increasing employment; failure to pay
serious attention to employment and restriction of water
and soil resources on the one hand and inequality in the
utilization of limited job opportunities created in the pub-
lic service sector on the other hand, relocated communi-
ties have reused the resources available in previous loca-
tions and they have continued seasonal migration to other
locations, including large cities. Abuse and profit-seeking
and lack of full support of the authorities for the proper
implementation of the plan and its villagers, especially
in the economic field, have led to increased unemploy-
ment, financial dependence on support institutions and
extreme poverty, which have many social consequences
such as the spread of corruption, addiction, an increase in
aggression and a decrease in religious beliefs. Also, some
villagers are dependent on their previous occupation and
place of residence and believe that their main occupation
is pastoralism and agriculture, and this issue, which is un-
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der the social theme, strengthens the desire to return to
the village.

5. Conclusion

The results showed that the plan to organize and live-
stock moving out from the forest in the Ramyan region
was unsuccessful from the viewpoint of the beneficiaries
and the beneficiaries of the plan need support and guid-
ance towards economic self-sufficiency and recovery of
their social culture. By summarizing the observations
and analyzing the obtained information, it is concluded
that, contrary to proper targeting and despite some posi-
tive issues for the forest and the villagers, the method
of implementation of the plan and practical ideas for its
implementation have been associated with problems that
have led to new challenges; and these challenges require
a new and codified plan for improvement, which adds to
the disadvantages of the plan due to the causing of a new
financial and time charge to implement; this leads to the
conclusion that the plan to move out livestock from the
forest and the integration of scattered households in the
forest in the field of practical plans, monitoring the ac-
curate and correct implementation of plans and following
the consequences of the plan has weak points and should
be reviewed.
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