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Much research has been conducted in the field of conflict in rural projects, however, less can be found
to analyze these conflicts in a collaborative framework. Meanwhile, the identification of these conflicts
by water planners and policymakers can lead to sustainable management of water resources through
conflict management. Therefore, the present study seeks to gain a deeper insight into the conflicts using
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Extended Abstract to the development of more serious programs in this field.
Therefore, the present study seeks to gain a deeper insight
1. Introduction using a qualitative method regarding the identification and
analysis of social conflicts between stakeholders from the
uch research has been conducted in the point of view of the activists of the Gavshan Dam project.

field of investigating the conflict of rural

projects, but less research can be found 2. Methodology

that identifies the social conflict between
the beneficiaries with the participation The paradigm of this research is qualitative. The studied
of the project activists. Meanwhile, the identification of community was the households of the region under the
these contradictions by planners and politicians can lead cover of the Gavshan water resource management plan,
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regional water and natural resources experts, the environ-
ment department and the agricultural jihad organization
of Kermanshah province and city. To select the samples
to be studied, an obvious and desirable purposeful sam-
pling method was used. The required information was
collected by conducting 28 interviews. In order to collect
data, semi-structured individual interviews and collab-
orative drawing techniques were used. In order to analyze
the data collected at this stage, the technique of drawing a
two-dimensional graphic table of constellations was used.
In fact, conflict analysis is conducted using the conflict
analysis model based on a two-dimensional graphic table,
in one dimension of which, symbols and groups are lo-
cated at different geographical levels (from the farm, and
rural communities to the national level and beyond). In
the other dimension of this table, the external actors and
actions of rural communities are placed. Then, in each
house, the type of conflict or alignment of interests and
programs is determined.

3. Results

The results showed that there were conflicts between the
beneficiaries of the project and the most conflicts between
the village people, the regional water company and the
Jihad Agricultural Organization and the conflicts between
the local people were identified. The most important con-
flict pattern detected was related to the conflict between
the General Directorate of Natural Resources and Water-
shed Management of Kermanshah province with the ag-
ricultural jihad. Natural resources as a common resource
belong not only to different sectors but also to future gen-
erations. Iran is one of the countries that are rich in natu-
ral resources, but the situation has progressed in such a
way that, unfortunately, it does not have enough security
against the challenges of energy reduction, environmen-
tal protection and sustainable development. This concern
was also evident in the interviews with natural resources
experts. They believe that agricultural Jihad programs
are in conflict with the protection of natural resources.
In addition, the implementation of the Gaushan dam has
caused the drying of surface water, wetlands and seasonal
rivers, which has destroyed the habitat of seasonal birds in
the region. "Unreasonable use of land capacity and high
consumption of water per crop causes irreparable envi-
ronmental risks. Destruction of the forest, natural resourc-
es, vegetation, and soil around the dam has been another
destructive effect". Meanwhile, research has shown that
cooperation and coordination within the framework of
existing organizations and institutions that are common
in the use of natural resources, and the implementation
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of development plans such as dam construction projects
without jeopardizing the interests of future generations..

4. Discussion

The issue of inequality in access to water and the for-
mation of local conflicts, especially in areas that are geo-
graphically upstream and downstream, is considered a
common issue. Past research has introduced climate fac-
tors such as drought and decrease in rainfall along with is-
sues such as mismanagement of water resources and lack
of water governance mechanism at the local scale as fac-
tors contributing to conflicts in irrigation networks. As a
rule, there is not much ability to provide a solution regard-
ing the climate dimension, but in the field of governance
and water management, especially in the field of water
distribution, the best solution is to create watershed or-
ganizations at the regional level. Taking advantage of the
historical background and social potential of the region,
these organizations take over the water and distribute it
among the farmers fairly. These organizations are also a
good field for managing and possibly resolving conflicts.

5. Conclusion

To achieve the sustainable management of water re-
sources, economic, social and environmental aspects
should be given full attention. Also, to achieve the men-
tioned goal, a one-sided view should be removed and the
participation of stakeholders should be used. In this case,
water scarcity can be controlled in the agricultural sector.
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