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The current Research was conducted with the aim of Strategic Analysis of Rural Development Pro-grams
Implemented by the Basij Sazandegi Organization of Kermanshah Province to achieve Sus-tainable De-
velopment. The research was carried out through the qualitative-quantitative method. Then the main
collecting data tools were interviews and questionnaires. The statistical population of this study consisted
of 30 experts working in rural development institutions, 30 experts from the Basij Sazandegi Organiza-
tion and 30 experts from the target community of the organization's pro-grams (90 experts in total) who
were asked to identify strategies, and 8 rural development experts were selected purposefully to prioritize
strategies. Data analysis was done in SPSS22 and Super De-cision software. SWOT technique was used
to identify strategies and network analysis process (ANP) was used for prioritization. The results of the

Key words: study identified 33 strengths and opportunities as benefits and 44 weaknesses and threats as effective
Rural development, : limitations of rural development programs held by the Basij Sazandegi Organization, which ultimately
Basij Sazandegi led to the extraction of 10 main strate-gies. The prioritization of the strategies showed that the strategy
organization, Net- (ST1) "coordinating the Basij Sazandegi organization with other rural development managers in preparing
work Analysis Pro- programs and reducing redundancies" was placed as the first priority and the strategies (WT1) "thinking
cess (ANP), SWOT : together and hold-ing regular meetings with local leaders to implement and evaluate Rural development
analy-sis, Kerman- © programs" and (SO1) "Collaboration with Semans and religious institutions to mobilize people's forces
shah province  and financial resources towards employment projects" were placed in the next priorities respectively.
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Extended Abstract challenges of many de-veloping societies, especially in

rural areas (Rahimi Nasab et al., 2018). Rural development

1. Introduction is a multidimensional process that emphasizes reducing

o poverty and deprivation by improving the life quality of

overty and deprivation have always the poor and vulnerable sections of the rural community

been some of the main problems and
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(Asadi et al., 2016). "Ending poverty in all forms every-
where" is the first goal of the 17 Sustainable Develop-

ment Goals set by the United Nations (United Nations,

2015). Therefore, in order to achieve sustainable rural
devel-opment, one should first look for approaches to

reduce rural poverty and eliminate deprivation (Barati

Chirani et al., 2020). Previous approaches to poverty reduc-
tion had an up-down look with-out the participation of the
rural stakeholders, but due to the inefficiency and failure
of these ap-proaches to reduce poverty and deprivation,
there has been an increase in community-oriented pro-

grams based on empowerment to fight poverty (Rahimi

Nasab et al., 2018). The community-oriented approach to
reducing poverty and deprivation is one of the newest
approaches to reducing poverty, which is opposed to the
government-oriented approach and emphasizes the role
of the voluntary sector and community-oriented institu-

tions (Madani Ghahfarokhi, 2015). Basij Sazendagi is one
of the organizations that has been working voluntarily
based on the participation of different strata of people in
the past years in the direction of removing deprivation
and combating poverty, and has spread the Jihad move-
ments of Basij i.e. voluntary movements undertaken by

students and other sections of the society (Rahimi Nasab et

al., 2018). But unfortunately, the efforts made in the form
of jihadi movements to achieve the goal of eliminating
deprivation do not have a specific pat-tern and still do not
have a coherent framework and a targeted pattern to be

more effective (Maghsoodi & Valdan Zarghani, 2015). Unfor-
tunately, the efforts made in the form of jihadi movements
to achieve the goal of eliminating deprivation do not have
a specific pattern and a co-herent framework to be more
effective (Maghsoodi & Valdan Zarghani, 2015). Therefore, it
seems necessary to carry out studies with a strategic view
on these jihadist movements and to identify the strengths,
weaknesses, opportunities and threats of this movement

(Fig .1):The Research process in this study
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and to and identify strategies for better performance in the
future which is the main purpose of this study.

2. Methodology

The research followed the mixed method paradigm and
carried out through two stages using quali-tative-quantita-
tive methods by questionnaire-protocol tools. The statisti-
cal population of this study consisted of 30 experts work-
ing in rural development institutions, 30 experts from the
Basij Sazandegi Organization and 30 experts from the
target community of the organization's programs (90 ex-
perts in total) who were asked to identify strategies, and
8 rural development experts were selected purposefully
to prioritize strategies. Data analysis was done in SPSS,,
and Super Decision software. SWOT technique was used
to identify strategies and network analysis process (ANP)
was used for prioritization. The steps of the method are

shown in Figure 1.

3. Results

The results of the study identified 33 strengths and op-
portunities as benefits and 44 weaknesses and threats as
effective limitations of rural development programs held
by the Basij Sazandegi Or-ganization, which ultimately
led to the extraction of 10 main strategies. The prioriti-
zation of the strategies through the ANP method also
showed that the strategy (ST1) "coordinating the Basij Sa-
zandegi organization with other rural development man-
agers in preparing programs and reducing redundancies"
was placed in the first priority and the strategies (WT1)
"thinking together and hold-ing regular meetings with
local leaders to implement and evaluate Rural develop-
ment programs" and (SO1) "Collaboration with Semans
and religious institutions to mobilize people's forces and
financial resources towards employment projects" were
placed in the next priorities respectively.
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4. Discussion

According to the results of the internal and external situ-
ation analysis of the rural development programs of Ba-
sij Sazandagi, the strengths of these programs are more
than the weaknesses of these programs, but there will be
threats in the future, the most important of which is par-
allel work and lack of coordination between Basij pro-
grams and other rural development officials’ programs.
Maybe this is the reason why the “coordinating the Ba-
sij Sazandegi organization with other rural development
managers to design programs" strategy is known as the
most important strategy to im-prove Basij's rural devel-
opment programs. This shows that the implementation of
rural develop-ment programs requires unity and empathy
between responsible organizations as well as following a
specific rural development model.

5. Conclusion

Basij Sazandig has the ability to use people's capacities
and voluntary motivation, especially among the youth,
which is a very important strength, and if it can manage
this potential well and use it in line with the implementa-
tion of rural development programs with a specific pat-
tern, more efficien-cy will be achieved in order to reduce
poverty and deprivation of villages. This specific model
re-quires the cooperation of all the rural development
managers under the umbrella of a nationally acceptable
and targeted model.
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