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Empowerment is one of the principle concepts in business, and capacity building and empowerment of
villagers and their organizations are prerequisites for the sustainable development of businesses. If busi-
nesses in local communities want to be successful, they must develop efficient business models because
this is their sole way to survive in today's turbulent market. The business model is a paradigm through
which organizations must organize business processes in such a way that they can create val-ue, generate
income and lead the business towards sustainability and survival. The purpose of this re-search is to help

Key words: business managers adopt appropriate strategies in order to improve their business and performance by
Business Model, : identifying essential components within small businesses, and finally, a new business model for Small
Empowerment of © businesses (GHORBANI Business Model) should be provided. In order to do so, through purposive sam-
Local Communities, pling, data from 35 members of the board of directors of rural development funds in Qalehganj county of
Qalehganj County, Kerman province was collected through semi-structured interviews and then analyzed using a grounded
Rural Entrepre- : theory method. Findings of this qualitative research show that an ap-plication of small business model
neurship, Small components can increase sales, increase productivity, and increase the satisfaction of groups involved
Business Model ©  insales.
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Extended Abstract 2017; Joyce, & Paquin, 2016; Linder, & Williander, 2017; Bock-

en, De Pauw, Bakker, & van der Grinten, 2016; Srnicek, 2017),

1. Introduction But subjects related to "small and rural busi-ness models"

have been underworked and have a considerable theoreti-

rom a theoretical point of view, at the cal development potential. There are also good studies on

international level, there is a great bunch empowerment performed in various industries such as in-

of research on business models (Aghaza- formation technology (Aziz, 2019), food industry (Gaspar,

deh & Latifi, 2021; Massa, Tucci, & Afuah, & Lima, 2020), pharmaceutical industry (Adams & Harder,
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2019), agricultural industry (Gupta, Pingali, & Pinstrup-
Andersen, 2017), tourism industry (Adams, Snyder, Crooks,
& Berry, 2018), clothing (Su, 2020), automotive industry
(Sharma & Bhati, 2017), construction industry (Aghazadeh,
Hasangholipour Yasouri, Mehr-noosh, Latifi, & Soleimani,
2020), manufacturing industry (Hamidizadeh, Hajikarimi, &

Latifi, 2013), etc. but con-cepts related to "empowering lo-
cal communities" have been underworked and have con-
siderable theoretical devel-opment potential. From the
practical point of view, a problem that almost all business
owners in Qalehganj county are facing is that they are not
able to sell products with usual selling methods and are
looking for new ways to sell their goods and services and
earn profit. Therefore, considering that "small and rural
business models" are new con-cepts in business literature
and there are not many researchers who have examined
them based on the "empower-ment of local communi-
ties", their development helps enrich the literature.

2. Methodology

This research is an applied one because it has been
performed with the intention of practical application of
knowledge and findings to fulfill the issues and problems
within the businesses of Qalehganj county, in Kerman
province. The method of research is qualitative. Because
this research desires to create a new model and to devel-
op the body of knowledge about small business models
based on the empowerment of local communities and
sustain-able development, its purpose is exploration. Data
collection was performed through semi-structured inter-
views and a grounded theory was applied to analyze the
collected data. The statistical population of the research
includes all of the businesses of Qalehganj county and the
statistical sample includes 35 members of the board of di-
rectors of rural development funds which are operating in
the county.

3. Results

In the analysis process of this research, a detailed view
of the various aspects of the study was gathered, in a way
that brief descriptions of the situations, events, actors and
contexts of the study were provided. Then, coding proce-
dures were performed by carefully analyzing, naming,
and classifying the collected data. Results of the research
showed that the dimensions of small businesses based on
the empowerment of local communities and sustainable
development can be presented in the form of the "GHOR-
BANI Business Model". This model includes general
prod-ucts (G), human capital (H), organizations and
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methods (O), revenue-generating methods (R), banks (B),
activities (A), net costs (N), and internal customers ().

4. Discussion

One of the innovations of the current research is the
presentation of new factors in the small business model,
includ-ing organizations and methods, lending banks, and
activities. Several researchers have presented business

models (Osterwalder & Euchner, 2019; Massa, Tucci, & Afuah,
2017; Joyce & Paquin, 2016; Linder & Williander, 2017; Srnicek,

2017), but very few researchers have discussed small and
rural business models (income generation for local com-
munities). Previous researchers have not concentrated on
low-interest (or free) loans; On the other hand, the cur-
rent research has introduced low-interest loans as one of
the main elements of starting small businesses and their
sustainable development. Although many researchers in
the field of business models have focused on custom-er

segments, revenue streams, key partners, etc (Bocken, De
Pauw, Bakker, & Van der Grinten, 2016; Sousa-Zomer & Cau-

chick-Miguel, 2019; Brown & Frame, 2018; Birkie, 2018), none
of the researchers of business models have mentioned the
categories of public products (products for government
buyers) so far. This research not only covers the men-
tioned topics but also introduces an eight-part business
model that can be applied to many small business-es.

5. Conclusion

The current research has introduced a new and complete
set of methods, as a small business model, that can be ap-
plied to develop small businesses in conditions of market
stagnation and turbulence. In addition to taking the value
proposition dimensions of the customer interface field,
the approach of hierarchical analysis, and business ontol-
ogy which indicates the existence of a direct relationship
among customer orientation, marketing strategies, sales
strategies, and value creation with business models, this
research includes categories related to domestic cus-
tomers, business risk sharing, human capital empower-
ment, and redefining the small business model as well.
Also, in this research, the categories of small businesses
include interesting concepts such as sustainable develop-
ment, using knowledge in starting and developing busi-
nesses, customizing products based on customers' tastes,
business analy-sis, and different methods of generating
business income which have not been stated in any of the
business models so far.
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