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This research aims to provide guidelines for the sustainable development of rural tourism by using the fu-
ture study of target villages for tourism in central Iran, which was carried out with a case study of Saryazd,
the target village for tourism in the province of Yazd. The current research is applied in terms of purpose
and is in the category of descriptive-analytical research. The research's statistical sample comprises ten
experts with more than ten years of related experience selected by non-random snowball sampling.
Data were collected through media scanning, written and digital sources, interviews, and questionnaires
and were analyzed using MAXQDA software and quantitative content analysis techniques. The research
method is based on the TAIDA technique, which will be used in future research and scenario develop-

Key words: © ment. The research findings showed that the most crucial strategy at the management level is creating
Future research, a destination management/marketing organization (DMO) and developing a destination management
Scenario planning, plan (DMP). At the activity level, the training of the local community and their preparation for participa-
Rural tourism, : tion in rural tourism activities by experts and the creation of facilities by the public sector, such as tax
Sustainable devel- © exemption incentives for investors to invest in the village and rural tourism. At the task level, changing
opment, Guideline the water consumption pattern and familiarizing all stakeholders with new methods of water consump-
formulation ¢ tion and modern irrigation techniques are suggested guidelines to reach the desired future scenario.
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Extended Abstract and climate change, drought, sanctions, and recent pan-

demic crises such as SARS and Coronavirus. Among the

1. Introduction industries, the tourism and hospitality industry was more

damaged in this situation. Much scientific research men-

ran is different and constantly chang- tions tourism as the best way to manage a rural destina-

ing; Iran has experienced many unex- tion, and it can revive the rural economy and culture dam-

pected phenomena such as revolution aged by various disadvantages of the modern era, such
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as drought, migration to big cities for more income, and
recently, the coronavirus. Foresight and scenario planning
can be the most valuable tools for sustainable develop-
ment in rural destinations. The research aims to provide
guidelines for the sustainable development of rural tour-
ism by using the future study of target villages in central
Iran, which has been done by developing a scenario and
using the TAIDA method. The case studied is SarYazd vil-
lage in Mehriz city of Yazd province in the center of Iran,
which is one of the desert villages of Tran. This village has
been selected as one of the target villages for tourism be-
cause of consecutive droughts. It has many tourist attrac-
tions, and the process of tourism development and chang-
ing the lifestyle of residents in the village is taking shape.

2. Methodology

The current research is applied in terms of purpose and
is in the category of descriptive-analytical research. The
statistical population of the study includes ten related
experts with more than ten years of experience who are
familiar with the subject under study and are among the
activists in this field. These experts were selected using
a non-random snowball sampling method. Research data
were collected by scanning the media, written and digital
sources, including the first five sites based on Google's
ranking in the search for "SarYazd," interviews with actors
and experts, and a Delphi questionnaire. These collected
data were analyzed using MAXQDA software, quantita-
tive content analysis technique, and Delphi method.

The research method is based on the TAIDA technique,
which will be used in future research and scenario devel-
opment. TAIDA is a 5-step process that includes tracking,
analyzing, imaging, deciding, and acting. In the first step,
the situation of the past and the present of the destination,
including the actors, the guiding forces, and the dominant
system, is prepared using available internet and printed
resources, as well as a part of the interview with the ex-
perts of the private and public sector in the region. In the
tracking phase, the trends and forces affecting the central
question about the future are refined and identified by the
media scan and the Delphi expert panel. In the analysis
stage, the shaping forces and their consequences in the fu-
ture will be identified, and then the connections between
them will be drawn; in the visualization stage, different
scenarios will be drawn. In the decision-making stage, the
path to the desired scenario is drawn, considering the op-
portunities and threats of the future environment. Finally,
the guidelines related to the developed path are suggested
to the beneficiaries. The main question of the research is,
"What development strategies and guidelines are there to
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achieve the desired future scenario of the desert villages
of central Iran for tourism in the next five years?"

3. Results

The research findings showed 16 possible scenarios for
the tourism target village of SarYazd. The most desirable
scenario among them (PI1+PS1+LC1+NP1) includes
the support of the private sector, public, and local com-
munity for the development of tourism with access to
new water resources. The output of the desired scenario
includes more tendency of residents towards tourism,
an increase in income of villagers and return or reverse
migration from city to village, an increase in production
and productivity in the town, a variety of forms of tourism
in the village, and increase of overnight stay in the town,
which results in maintaining and the revival of customs
and rich culture of the region. After the PEST analysis, the
guidelines proposed by the researcher were extracted at
three levels: management, activity, and task. At the man-
agement level, the most important strategy is to create a
destination marketing/management organization (DMO)
and formulate a destination management plan (DMP). At
the activity level, the training of the local community and
their preparation for participation in rural tourism activi-
ties by experts and the creation of facilities by the public
sector, such as tax exemption incentives for investors to
invest in the village and rural tourism. At the task level,
changing the water consumption pattern and familiarizing
it with new methods of water consumption and modern
irrigation techniques by all stakeholders is a suggested
guideline to reach the desired scenario for the village's
future.

4. Discussion

By participating in strategic planning processes that
look at crisis and disaster scenarios, managers and
strategists create significant new knowledge and under-

standing (Butz, 2010) and enable their organizations to
transform from a "crisis" state to a "crisis-ready"” state.
become Therefore, the current research, as a type of new
age research in the field of foresight, is unique in terms
of subject and method in Iran's tourism literature, and
it significantly improves the existing tourism literature
and will fill the gap in the future research literature in
Iran. On the other hand, it helps destination managers
to prepare their destination for possible and desirable
future situations by using new strategic management
methods. Also, due to the many problems and the new-
ness of tourism, destination management and related
institutions are still not well known in Iran, and this is
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because institutional and structural problems and weak
communication between decision-making institutions
and stakeholders are among the main problems of tour-

ism development in Iran (Taleghani et al., 2014). There-
fore, this research, by presenting its strategies and in-
troducing the destination management organization and
its role in formulating destination planning and effective
communication between stakeholders, helps to a great
extent to the aforementioned case, i.e., the literature gap
and institutional deficiency related to the development
of destinations. The first proposed management strat-
egy, which according to the analysis of the technology
environment, is the optimal scenario, which is to create
coordination and proper communication between de-
partments, completely solves the concerns and concerns
of Nye 's study in 2006 regarding the use of technology
as a social world , the creation of a destination market-
ing/management organization (DMO) has not only filled
Nye 's concern with the content of technology applica-
tion, but also filled the existing research gap of studies

by Pike (2008) and Blaine et al. (2005). They believe that
the lack of destination and organization marketing/man-
agement organizations in particular, are the big loss for
rural/local tourism destinations.

5. Conclusion

The current research, as a kind of new-age research in
the field of foresight, is unique in terms of subject and
method in Iranian literature, significantly improves the
existing tourism literature, and will fill the gap in future
research literature in Iran. On the other hand, it helps des-
tination managers to prepare their destination for possible
and desirable future situations by using new strategic
management methods. By presenting its strategies and
introducing the destination management organization and
its role in formulating destination planning and effective
communication between stakeholders, this research can
help to a great extent to institutional and structural prob-
lems and weak communication between decision-making
institutions and stakeholders in Iran's tourism industry.
There were also limitations in the research's methodol-
ogy, although the current research used content analysis
and the Delphi method. However, it is possible to sug-
gest to future researchers the use of other future research
methods such as Futures Wheel, Simulation and Games,
Agent-Based Modeling (ABM), or Trend Impact Analy-
sis (TTA), which are common qualitative and quantitative
methods in this type of research. Another suggestion of
the researcher to the rural tourism industrialists, especially
the private sector, is to use this kind of research before
planning their investments in destinations so that they can

Summer 2024. Vol 15. Num 2

more confidently hope for the return of their investment
and success in it and experience the least crises or at least
be ready for the upcoming crises.
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